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Lean Operations
Training Programs

Lean focuses on eliminating waste and building process capability. The LEAN 6 Lean
Operations training programs provide a thorough knowledge of the Lean principles
and how to utilise the Lean tools to increase productivity, increase process yield &
drive business growth.

Learning objectives Who should attend

= Gain thorough knowledge of the Lean principles * Managers & Team
» Understand the key Lean tools & how to leaders
practically apply them = Change managers
= Develop the ability to complete a Value Stream = Business
Map improvement project

= Apply Lean concepts & tools to resolve business team members
problems and increase people & process
capability

= Develop an understanding of the Change
Management process to build and sustain a

Lean Six Sigma culture

Duration

= Foundation: 1 day
= Practitioner: 3 days

No. of attendees
= 10- 15 per program
Curriculum

Lean Practioner

Extends Lean Foundation with extra Lean
& Change Facilitation tools:

CEDAC

Lean Foundation
* [Lean overview
= Lean principles and foundation
» Understanding Value and creating .

flow within a process

Value Stream Mapping - facilitating a
VSM session

Establishing a Lean Measurement
System

Creating a Future State

Creating efficient work cells

Mistake Proofing

Foundations of 5S and Visual
management & control

Kaizen and Continuous Improvement

Standard Work

Spaghetti Diagrams

Creating work cells

Lean resourcing requirements
Mistake proofing

5S

Visual management

Lean Action Workout
Change Management toolkit
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Excellence Through Learning



