BSBMKG413 Promote Products & Services
Task 1 – Marketing Plan - Template
                                                                                                      

TITLE (This is the title of your report, it should nominate your product or service and should be on a separate page)



TABLE OF CONTENTS (This lists the topics you will cover in your marketing plan with the page number for each topic. This should be on a separate page)



1: EXECUTIVE SUMMARY (This is a brief overview of what your marketing plan, your product or service, your target audience and strategies. This should be approx. half page)



2: MISSION & VISION
Mission: (Explain what you do? What is the purpose of your business?)
Vision: (Explain what is/are the long terms goals of your business – 5, 10, 20 years from now?)


3: EXPLANATION OF PRODUCT (or Service) 
	
Product/Service Description: (Describe your product or service in detail – approx. half page)


Features & Benefits:  (Describe in detail the features and benefits of your product or service – what is so good about it, what are the advantages such as enjoyment, pricing, quality, convenience, time-saving, improve your fitness/looks, etc – approx. half page)


Current Competitors: (Who are your current competitors? What are the weaknesses and strengths of their product/service? Why is yours better? – approx. half page)


Target Group For Product/Service: (Explain the characteristics of your target group including the age-group, male/female, cultural, geographical, sports, seasons, etc – approx. half page)


Distribution/Sales: (Explain how you get your product to the customer? Approx. half page)


Pricing: (Explain price of your product/service and difference to competitors & why? Approx half page)


Market Size & Your Share: (Estimate the market size of your product or service and the share you believe you’ll achieve after 1st, 2nd and 3rd year – approx. ½ page) 



4: MARKETING OBJECTIVES (Note: the following are examples – delete & insert your own specific to your product)
Marketing Objective 1: Sales of new product/service, 1st year = $500k. Thereafter a 20% increase per year.

Marketing Objective 2: Improve brand recognition to be in top 5 in 5 years time.

Marketing Objective 3: Increase Company’s market share from 10% to 20%.

	Promotional Activity (min of 5)
	Action & Work Required
	Who is Resp?
	Budget Costing
	Timing

	
	
	
	Labour
	Mat’l
	Total 
	Start
	Finish

	Plan & undertake Technical w/shops
	Develop training program
	Sales Mgr
	$1000
	$500
	$1500
	14/9/16
	19/9/16

	
	Organise Room with projector
	PA
	$100
	$3000
	$3100
	15/9/16
	15/9/16

	
	Invite clients
	PA
	$100
	$500
	$600
	21/9/16
	21/9/16

	
	Deliver w/shop
	Sales Mgr
	$1000
	$200
	$1200
	10/10/16
	10/10/16

	Email Mail Out promoting intro offer
	Draft email
	Mkt Mgr
	$100
	-
	$100
	1/10/16
	1/10/16

	
	Buy database
	Mkt Mgr
	$200
	$5000
	$5200
	1/10/16
	1/10/16

	
	Mail-merge & send
	Mkt Off
	$200
	-
	$200
	3/10/16
	3/10/16

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Explanation of How & Why Each Activity Supports The Marketing Objectives (Provide a detailed explanation on each of the promotional activities you have listed in the above table. Explain how it will work and why you believe it is the most effective way to promote your product – approx. half page)

	
[bookmark: _GoBack]What are the Legislative & Organisational Policy Requirements (From an Australian Law perspective and internal Organisational policies, explain what you will need to consider to deliver the marketing plan. Think about WHS & E, Consumer Law, Privacy Act, etc plus internal approval requirements –approx. half page)


5: CONCLUSION (summarise your report – your product or service, the marketing objectives, the promotional activities and results you expect to achieve – approx.  half page)


Name:					Title:					Date:
Signature
         NLogic Pty Limited, trading as NLogic Management Services 	     PO Box 238 Moorebank NSW 1875 Australia 	  
Ph: +61 2 9755 1337  Fax: +61 2 9755 0311  ABN: 40 600 896 026	      www.nlogicmanagement.com.au | [image: cid:image62a090.GIF@a7a195aa.4394c5ff] | [image: cid:imageaea3eb.GIF@0e26b6ac.41bde5ac] | [image: cid:image822747.GIF@8760f827.46836e65] | [image: Share on Google+] 
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